Tac Attack


User
Typewritten Text
Tac Attack

User
Typewritten Text




User
Typewritten Text
Angle of attack

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text

User
Typewritten Text











Tac tips


User
Typewritten Text
Tac tips

User
Typewritten Text








Back to basics


User
Typewritten Text
Back to basics

User
Typewritten Text


Chock talk

Incidents and


User
Typewritten Text
Chock talk

User
Typewritten Text
Incidents and 

User
Typewritten Text











Stripes


User
Typewritten Text
Stripes

User
Typewritten Text











Er a long time now, I have
had trouble with safety. Not
the word, the concept. Oh, it’s a
good word; it rolls off the teeth
and tongue easily, most people
can spell it, and it’s quickly
recognized. But safety stands
for such broad organizational
goals that it is difficult to
grapple with in a practical
way. Because it stands for
broad and varied concepts, it is
difficult to focus on, much less
disseminate in everyday terms.

The phrases “Safety is Para-
mount,” “Think Safety,” and
“Work Safe” leave most of us a
little cold and wondering if
what we'’re setting about to do
complies with the intent. We
may say OK, I'll work safely,
but then think to ourselves,
How the heck do I do that? We
get mental images of people
softly treading about, nervously
glancing over their shoulders,
lest they be caught doing some-
thing unsafe (read unsafe in a
deep, foreboding voice)—conser-
vatism in the extreme.

That’s no way to do a job.
And most fighter folks (flyers,
maintainers, supporters), are

By Lt Col Ken Krause
57 FIS/CC

extremely interested in doing
the job. The job is where we
should focus on safety. Safety is
nothing more than doing the
job right the first time. Swell,
you say, but what does that
take? Isn’t that just another
vague concept? No. What it
takes to do the job right the
first time can be examined in
much more practical terms
than can doing the job safely.

Having sifted through hun-
dreds of mishap reports over
the past several years, been an
avid reader of Fleagle, and
read innumerable MEI, ORI,
NSI, MSET, and QA reports,
I've settled on four ingredients
I think it takes to do the job
right the first time—training,
tech data, tools, and time.
Voila, the four Ts. What about
supervision, attitude, and mo-
tivation? you ask. First, they
screw up the mnemonic and
second, I hope to show they’re
really results of having the
other four.

Training. Just because a
particular task is signed off in
the on-the-job-training record
or aircrew gradebook doesn’t
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